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2024 Financials

Total Sales:
$24.9 Billion USD

Net income:
$3.8 Billion USD
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Eaton’s Manufacturing 4.0
Approach




Digital data connects us all
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A digital manufacturing strategy

Vision By leveraging inter-connected digital solutions, engaging with strategic partners, and investing to build
digital capabilities in our employees, we will deliver a manufacturing competitive advantage.

Benefits Proven productivity improvements & cost out

Approach 1) Deploy standard 14.0 solutions 2) Expand Plant Engagements 3) Plant owned maturity roadmaps

Strategic Focus Areas

> process  Jl reoplea siis > Techstack R Scaleout

* Consistent Process

* Senior leadership ) * Standard )
engagement * Focused IAL.OLea('iersm technologies Maturity Map
investments the business . o e
* Business ™ , * Tech councils Digital Factory
* Value in e Learning plans Accelerators
engagement * Tech playbooks

Operational KPI’s
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KPl improvements from Use Cases (which are activated by technologies)

Eaton Hi-5 Eaton Technologies
Operational KPI’'s Operational Solutions
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KPl improvements from Use Cases (which are activated by technologies)

Eaton Hi-5 “Great 8” Use Cases Eaton Technologies
Operational KPI's Common Challenges Operational Solutions

Additive Manufacturin
Use Case | 1| AditveMandfacturing
n OEE real time
Factory Asset Intelligence / Performance = ;
Management n Digital Work Instructions
. . . Predictive Maintenance
o Quality Sensing & Detection | 4 | ProdictvoMaintenance

n Statistical Process Control
Factory ?ynchronlzatlon & Dynamic n Digital end to end traceability
Scheduling

Augmented Workforce Efficiency
n Autonomous and advanced robots
Plant Consumption & Energy Mgmt Automated Guided Vehicles (AGV) /
Autonomous Mobile Robots (AMR)

Smart Warehouse Solutions

Smart Material Movement

Engineering Collaboration / Digital Twin
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KPl improvements from Use Cases (which are activated by technologies)

Eaton Hi-5 “Great 8” Use Cases Eaton Technologies

Operational KPI's Common Challenges Operational Solutions
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Quality Sensing & Detection | 4 | ProdictvoMaintenance
Statistical Process Control

Factory ?ynchronlzatlon & Dynamic n Digital end to end traceability
Scheduling
Augmented Workforce Efficiency
n Autonomous and advanced robots
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Monthly tracking of ‘value’ by Tech Category & Operations Teams

Teams create annual plans by technology, report monthly progress

14.0 Solutions

Operations
Teams

qustry 4.0 - Balanced Scorecard

( Month wise metric details )

Below data shows the Business unit wise $ cumulative benefits  cost out and cost avoidance) for selected months

Benefit type I Months

Category

-~
Additive Manufacturing
Augmented Reality

Automation ( Inc. Automomous and Advanced
Robots)

‘Automomous Automated Guided Vehicles ( AG!
Digital End 2 End Traceability

Digital Work Instructions

Model Line

OEE real time

Predicitve Maintenance

Real Time Statistical Process Control

I S Americas
g

ESAsia  ESEMEA  GEIS IS IS Mobility o
Pacific Aerospace

Validated cost

benefits
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As Planned

Short to plan by 10% Short to plan by >10% Currently not measured
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Planned_Cummulative and Actual_Cummulative

Tracking of “Planned” & “Actual” Value

A 4
Planned_Cummulative and Actual_Cummulative by Month

19.8M

175M
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14.0 progression maturity levels

»

Foundation Demonstrating Excelling
T. Machine and Assets < IMPLEMENT i4.0 solutions ‘ CONNECT: i4.0 lines within site < OPTMIZE: Operations

Full Connectivity for Smart Factories Intelligence
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Data available, not Limited Connectivity of Key
connected Assets

F.T°N

Powering Business Worldwide © 2025 Eaton. All rights reserved.



Eaton Lighthouses accelerate other plants to digital maturity

Defined criteria & metrics
d%) Plant leadership team is forward-thinking,
progressive and pragmatic in their approach.

Q[ Adoption plant-wide of digital 14.0 use-cases
.I.i to drive value

A learning center to upskill then scale
solutions

A showcase to experience breakthrough
operational performance leveraging digital

tools.
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Driving growth by accelerating the transformation journey

Margin protection
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Technology convergence is unlocking un-precedented value

in manufacturing

1.0 2.0 3.0

Electricity & Mass Industrial Controls & computers
Production

Mechanized
Production

1760-1840 1870-1914 1960s-1990s 1991-2000 2001-2010

Industrial robots

Robotics

MRP ERP  CAD  nternet pLm

IT
OPCUA

MQTT
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There Is no better
time than now to be
an-intelligent power
management
company:
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