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“

Satya Nadella, CEO

“Digital transformation is remaking 

companies and their factories, bringing 

the intersection of manufacturing and 

technology even closer.” 



Today’s Agenda
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What Does Wall Street Value?

Source:  Factset, as of 14-May-2025

Every 1 point of growth equals ~1.2x additional EV / EBITDA turn
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Digital-First Captures Premium Valuations

TSR Over Time (L3Y) 
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Growth

Margin 

Source:  Factset, as of 14-May-2025. 

Note: Industrial Software peers include ADSK, BSY, CDNS, DSY, NEM, PCOR, PTC, SNPS. Industrial Technology peers include ROP, SIE, SU, TRMB. 



What is Digital Transformation and How 

Does it Create Value? 

Operations

Product / Customer

Margin

Infrastructure

Technological 
Advancements

Macro Trends Growth

Customer Demand Efficiency 

Driver Impact on ... Output (Investor Focus)



Infrastructure Operations Product / Customer

Large 

Public

Select 

Private

Three Layers of Digital Transformation – 

Infrastructure, Operations, Customers
Macro Trends

Technological 

Advancements
Customer Demand

Reshaping Supply Chains

Labor Strategy

Sustainability

Connectivity

Cloud

Artificial Intelligence

Platform vs. Product

As-a-Service

Digital / Software

Select Examples



3 Critical Challenges to Drive Value

Data Trapped in Silos

Modern Data Platforms

Margin Expansion

Rise of Connected, Software-

Defined Vehicles

Greater use of Virtualization

Growth and Margin Expansion

Labor Shortages

Industrial Automation + 

Efficiency

Lower Risk, Higher Margins

+ + +



AI Is a Key Value Driver

Industry Perspectives Street Perspectives

“AI and machine learning at the edge or in the cloud (…) is 

another step forward in our vision to Boundless Automation, as it helps 
to eliminate data silos and drive competitive advantage.”
- Lal Karsanbhai, CEO

“If we were able to integrate what data we have and leverage what 

[customers] already have (…) that's a compelling proposition. 

We’re investing in software capabilities to be able to run those 

kind of AI workloads at the edge.”

- Aijana Zellner, IR VP

“In an environment (…) driven by data and AI, we have to 

fundamentally rebuild our products, processes, and the way we operate. 

[It] is a trigger for reinvention, fewer silos, less bureaucracy 
(…)”

- Roland Busch, CEO

“Industrial transformation has been a perennial opportunity and 

challenge. [The] incorporation of AI (…) [enhances] capabilities to serve 

clients and communities better and are necessary to maintain a 
competitive advantage.”                                                                                     

“The use of artificial intelligence (…) [has] the potential to 

disrupt existing industrial and market structures. That is 

making it ever more important for industries to restructure 
themselves around those technologies (…)”

“AI and automation [allows] companies to produce goods at a lower 

cost and with higher quality. [It] impacts capital goods companies both 

for their own internal usages as well as for customer 
offerings.”

Source: Public filings, Wall Street Research.
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Digitization Agendas Now Driving Market 

Growth

Source: Gartner, McKinsey
1 Survey of 75 executives at industrial companies.

Enterprise I.T. Spending by Vertical Industry Market ($bn) Challenges to Adopting Digital (% of Respondents1)

Aggregate spend of $1.5tn in 2022, growing at 7% CAGR to exceed $2.0tn by 2026 Industrial executives struggling with fragmented legacy I.T. architecture 

The Role for Software
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What Do Investors Like to See?

• Clarity

• ROI

• Growth Trajectory

• Margin Uplift

• Mix Shift

• Use Cases Tied to Customer Value

Investor 

Expectations

Financial KPIs

Brought to Life
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Case Study: Roper’s

Software-ization

Source: Company filings, Goldman Sachs Research, Factset, as of 14-May-2025

Note: Software defined as Application and Network Software revenue

Select Software M&A

“Roper is unique from a lot of the companies…we're a combination of [a] dual threat offense, a combination of 

durable organic growth vertical software businesses but then, uniquely, we have a capital deployment 

methodology capability that matches that. For us, we're a software compounder (…)”

- Neil Hunn, CEO
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Case Study: Siemens’

Software-ization

Source: Company filings, Goldman Sachs Research, Factset, as of 14-May-2025

Select Software M&A

“(…) we've been making targeted acquisitions in the area of industrial software, including Altair, these 

acquisitions now total around €23 billion. The result, Siemens has a world leading portfolio, the most comprehensive 

portfolio of AI enhanced industrial software today. As you can see, we combine the real and the digital worlds 
and it's succeeding [while] we’re helping our customers at the same time.”

-Roland Busch, Siemens AG CEO

12 % 14 % 18 %% Margin



Takeaways

Digital Transformation Creates Value#1

Investors Seek Measurable Impact via Growth and Margin Efficiency#2

Results in Higher Multiple#3
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