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Transforming EnerSys’
Daily Improvements through Digital

https://www.enersys.com/
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Raphael Germe

Senior Director of Global EOS (lean) and OPS Engineering 
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EnerSys at a Glance

1 FY 2025, year end March 31, 2025
2 Market-Cap as of May 22, 25 
3 Non-GAAP financial measure. Please refer to appendix for reconciliation
4 Represents geographies with EnerSys manufacturing and distribution centers

$3.3B
Market Cap2

$528M
Adj. Operating Earnings3

$589M
Adj. EBITDA3

10K+
Customers

10.5K+
Employees

GLOBAL FACILITY BASE 4

FY 2025 KEY STATIST ICS 1

FY 2025 NET SALES

$3.6B

44%

42%

16%

Energy Systems

Motive Power

Specialty

72%

22%

6%

Americas

EMEA

Asia

Business 

Segments
Geography
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Business Segments

Batteries, Power Systems,

Enclosures, and Services

Batteries, Chargers,

Data Monitoring, and Services

Battery Energy Storage System,

Power Conversion System,

DC Pedestal, and Software

Transportation, Aerospace, Defense
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In the beginning was the EOS logo

“It gave me more than enough to get started !”

Target

Company Goals
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The House
of EOS
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Empowering Talent Accelerates
Operating Excellence

“As leader we don’t produce batteries, we grow people”
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Management for Daily Improvement (MDI)

✓ Continuous Improvements ✓ Employee Empowerment ✓ Customer Experience ✓ Safety and Environment

Determine KPIs

• Machine / hour 
(standard)

• Area / day 

• Value stream / day

• Plant / week (standard)

Evaluate Key Metrics

• Employees

• Customers

• Shareholders

Visibility of Inefficiencies

• 80/20 rule improvements 
for stakeholders

• Prioritize and highlight 
areas of focus

 

Discover Solutions

• Define problem

• Identify root cause

• Deploy corrective action 
plan

• Execute actions

Accountability / Visibility

 
• What we are working on

• What we have done

• What needs to be done

Group

KPIs

Establish 

Tracking

First Level

of Pareto
Solve the 

Problem

Assign 

Accountability

KEY BENEFITS
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The Accountability Ladder

Did you 

do that ?
?????
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The House of EOS in few Numbers :

• 1 dedicated SharePoint site

• 27 modules made of guidebooks, posters, templates, 

work instructions, videos (1986 documents end of 

March)

• A full certification program (status end of March) :

• A quarterly maturity self-assessment and a yearly  

official assessment in 23 locations

• 2 simulations games highly customizable                                                                                

(94 sessions in FY25)



June 2025
© 2025 EnerSys. A ll Rights Reserved. 

June 2025
© 2025 EnerSys. A ll Rights Reserved. 

MDI 
Digitization
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Paper to Glass

• Maturity Assessment score 
       triggered each site starting date

• No deviation from analog process

• Pilot approach 

• App by App deployment :

• L6 Hour-by-Hour
• MDI L5, L4, L3
• Accountability Tag

• 5S - Kamishibai
• A3
• LoB Scorecard
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Associated Savings
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The « cOre »
of EOS

Technology

Excellence

Process

Excellence

People

Excellence

Business

Excellence

Effectiveness

Ope
rating Excellence

From To
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Technology Excellence

Physical

Digital

Phygital

Knowledge

Human

Tec
hnology Excellence

Monitor

Predict
Adjust

Machine

Learning
(AI)

Phygital is the concept of using 
technology to bridge the digital 
world with the physical world with 
the purpose of providing a unique 
interactive experiences for the user.

Design

Install
Run

Maintain

Standardize
Improve

CoE

Protect

Train
Support
Evaluate

CoE

People Ex
Academy

Bridge

Combine
Interface

IOT

AR
Cobots



June 2025
© 2025 EnerSys. A ll Rights Reserved. 

Analog

MDI

Digital

MDI

Machine

integration
Machine

learning

Close loop

feedback

Digital

Design the System

• Standard Hour-by-Hour

• Manual inputs

Digitize the System

• Paper to glass

• Manual inputs

• Data management

Connectivity

• Machine inputs

• Data acquisition

• Manual intervention

 

Digitalize the System

• Machine outputs

• Data contextualization

• Manual intervention

Digital Transformation

 
• Machine intervention

✓ Predictability ✓ Velocity ✓ Quality ✓ Productivity

KEY BENEFITS
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Phygital

Gaps Investigated Solutions

• Training

• Access to information

• Problem solving

• Predictability

• Execution :

• Production

• Changeover

• Maintenance

• Generating content

• Summarizing text

• Answering questions

• Proposing options

• Ergonomics

• Safety

• Responsive collaboration

• Machine learning

LLM Chatbot

Augmented Reality

Cobot

• Digital standard work

• Second-by-Second 

monitoring

• Step-by-Step validation
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Thank you.

www.enersys.com
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