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BIOHACKING
@ ‘  Behavior is

LEADERSHIP

LEVERAGING THE
BIOLOGY OF BEHAVIOR

biological.

TO MAXIMIZE YOUR IMPACT

WILEY Biohacking Teams (2026)
Biohacking Organizations (2027)
Biohacking the Future (2028)



The Behavioral Cascade: Behavior Scales Before Technology Does

Meta (Ecosystems)

Ecosystems thrive when clusters of organizations
commit to behavioral principles to create shared
value.

Macro (Organizations)

The organization scales behavioral pathways that
shape culture, guide strategy, and signal value
externally to other members in their ecosystem.

Mezzo (Middle Managers)

Middle managers embed the behavioral patterns
that drive trust, coordination, and adaptability
across the organization all the way to the front line.

Micro (Executive Leaders)

Executive leaders fine-tune their behavioral
pulses to connect with, contribute to, and convene
middle management.
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Pulses.
Patterns.

Pathways.
Principles.

Small signals shape big systems




The Mechanistic System of Value Creation
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A mechanistic system is constrained by
control, compliance, & consistency
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The BioAdaptive System of Value Creation
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A bioadaptive system is enabled for
recombinanance, reciprocity, & regeneration
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The Digital Future will require leaders who build capacities for their
organizations to sense, adapt, and evolve

Effective digital leaders design and guide
organizations that detect early signals (human,
material, and digital) so change can be sensed
before it demands a reaction.

Adapt

High-impact digital leaders build organizational
capacity to adjust rapidly and intelligently,
reallocating resources, reshaping workflows,
and responding fluidly to the environment.

Evolve

Great digital leaders create conditions for
continuous improvement, leaming, and
renewal, enabling their organizations to grow
stronger with their ecosystems, not apart from
them.



Key "Biomarkers" of Sensing, Adapting, and Evolving

Sensing

1. Signals Surface Early. Weak signals rise
because the relational environment
encourages early sharing and gives people
permission to speak up before problems take
shape.

2. People Interpret Signals. Humans add
context, intuition, and lived experience. Their
interpretations turn raw signals into insights
that guide decisions and action.

3. Signals Cross Boundaries. Insights move
laterally across teams, roles, and functions.
What one person notices becomes shared
awareness quickly enough for the system to
respond.

Adaptation

1. Roles Shift Fluidly. People adjust roles and
responsibilities as conditions change, and the
system absorbs those shifts without losing
coordination.

2. Resources Move Fast. Time, attention, and
capacity flow toward the work that matters
most, reducing delays and avoiding
bottlenecks.

3. Feedback Loops Tighten. Information
returns quickly to the point of action, allowing
teams to make timely adjustments and correct
course with minimal disruption.

Evolution

1. Learning Becomes Systemic. Insights are
embedded into standards, processes, and
shared norms so improvements endure
beyond individuals or teams.

2. Stress Drives Renewal. Operational strain
leads to redesign rather than repair. The
system grows stronger when tested rather
than slipping back into fragility.

3. Ecosystems Co-Evolve. Structures and
relationships evolve in concert with partners,
customers, suppliers, and digital platforms,
creating long-term shared value.
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Signal Boosters for
Digital Leadership:

* Simple daily practices that
sharpen early sensing,

* Routines that strengthen
adaptive capacity across
teams.

* Actions that help your system
evolve with partners and
customers.

Micro-habits that help your organization
sense, adapt, and evolve.



Signal Boosters for Digital
Leadership

Scan this QR code to share your
feedback on this session and to
download a BONUS set of micro-
habits for boosting your leadership
signals.

Enter the code:
MLC2025 when prompted.
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