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Acceleration Loops Are Redefining the Industrial Engine

Linear Business Model

Design — Manufacture — Distribute — Sell — Support

Al Accelerated Business Model

+ Continuous feedback
creates exponential -
learning cycles. /

< Each iteration has the Design — Manufacture — Distribute — Sell — Support
potential to improve NN \\_/‘
quality, yield, and cost . e o 7
in real time. B
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4 Ingredients of the successful Al-Loop

The Fuel

Continuous Models that
streams of adapt anq
relevant high- update with
quality data new data

Visible Ability to act

improvements that quickly on

drive further use model insights

The Flywheel weight
| —

LEARNING

SYSTEM

The Engi .
© Ehdine % The manufacturing model has

shifted from output to learning
velocity.

** “Loopy” businesses treat every
process as an experiment that
improves itself.

% The leadership challenge is
managing the learning, not just

ACTION production.

The Transmission
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The Leadership conversation is urgent

¢ Al is revolutionizing manufacturing faster than
leadership is adapting.

=)
+ Factories now learn through Al feedback loops, : »-;
not just operate. Al Agents are supplementing == = I
tasks. /é’ W \r;

« Companies are rapidly investing in Al but not
seeing sizable results yet. Al pilots fatigue
everywhere.

+ Data and Al literacy programs teach tools, but
don’t change mindsets.

¢ The real challenge is leadership readiness in this

era of learning systems.
| | |
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The New DNA of Manufacturing Leadership

“The Learning Leader”
¢ Curiosity as a discipline
s Data empathy

“» Adaptability through experimentation

+» Collaborative intelligence (human + Al)
+ Reflective awareness
“The best manufacturers won'’t be the fastest

machines, they’ll be the most adaptive minds.”
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Traditional Leadership Development Playbook

1. Personality and Style 2. Leadership and 3. Emotional and Social
- Management Competency Intelligence Measures
= DiSC = 360 Degree Feedback = EQi2.0
= Big Five = Korn Ferry Leadership Architect = MSCEIT
= Insights Discovery = CCL Benchmarks = Social Styles
= Hogan Personality Inventory = Situational Leadership
assessments
= Management competencies
scorecards
4. Cognitive and 5. Motivation and Values 6. Team and Collaboration
Problem-Solving Inventories Diagnostics
= Watson Glaser Critical = Hogan MVPI = TKI Conflict Mode Instrument
Thinking = Clifton Strengths = Belbin Team Roles
= Korn Ferry Assess = Values in Action (VIA) = Lencioni Five Dysfunctions
= Cognitive ability and = FIRO-B Team Assessment

reasoning
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Why Traditional Leadership Development Falls Short in
Digital Era & Al?

Designed for a pre-data Focus on personality instead Not aligned with modern

environment of information behaviors complexity and decisions

= Built when work was = Emphasize traits, style, and = Provide static profiles that do
slower and information interpersonal preferences not reflect dynamic
was limited environments
= Do not measure how people
=  Assume stable conditions seek, interpret, or = |gnore information overload,
and predictable linear communicate information noise, and conflicting inputs
decision cycles
= Miss the skills needed for = Do not help leaders influence
= Do not account for real- data rich, cross functional through data, insight, and
time Al intelligence or work narrative clarity

digital signals
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InfoFluence™ was born in 2019 after 247 global workshops

¢+ Focuses on influence through information
% Builds clarity, alignment, and decision effectiveness

% Rooted in sensemaking, data and Al fluency, and
narrative clarity

+ Emphasizes how leaders seek, interpret,
communicate insight, and make decisions in data
and tech rich era

+ Designed for modern, technology and data-rich,
high-complexity environments

Business Outcomes Example

CIS MARKET MYACUVUE ECOSYSTEM

5x the

conversion rate
from Fit to Purchase via

MyAcuvue vs. overall CIS
market.

InfoFluence™ is a modern

gy X

leadership and communication
system that helps people at every
level succeed at Al age by improving
how they:

seek,

interpret,
communicate,
sustain information.

It strengthens behaviors, clarity, influence, and
alignment in any role, from early career to the
boardroom.

00



inffluence”

Digital Leadership Fluency Maturity

Influencing
Without
Authority

Information
Fluent

Leading Through
Information
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InfoFluence™ Digital
Leadership Framework Reflect

your mindset,
openness, and

self-awareness
4 dimensions,

12 personas,
and 134 digital traits
Work and life examples

REAL: framework for understanding individual
and team digital strengths, communication
styles, and motivational drivers in the Al era.

your practical data
habits and adaptive

problem-solving

Articulate

your ethical stance,
enablement
behaviors, and

governance mindset

00



inf-:fluence”

Digital Literacy and Fluency is a behavioral change.
And every company is different.

The InfoFluence™ 6D Journey

O

DISCOVER
Spark awareness and curiosity

"This is about me, | never ought to think about data
way."

&

DEVELOP

Activate capability through structured
enablement

"Now we're building real habits and confidence."

From Awareness to Action

3]

DIAGNOSE
Reveal hidden patterns, strengths, and gaps

"Now | see what's helping or holding me back."

S

DEMONSTRATE
Show visible growth and culture change

"Our mindset and language around data have shifted.
We're leading differently."

n‘
ﬁﬁ

<>

DECODE
Human insight + data clarity

"This explains how our team interacts with data - and
how we could shift."

&

DISSEMINATE
Scale transformation with internal champions

"We've built a culture of fluency. It's contagious."
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Enhanced
Self-Awareness
and Targeted
Development Plan

Individuals gain clarity on
their inherent traits and
preferences. Develop an
individual development
plan to achieve objectives.

Selected Applications

Improved Team
Dynamics and
Digital Trust, Team
Coaching through

Al transformation

Teams learn to leverage
diverse digital personalities
for collective success. Blind
spots and opportunities
identified and discussed.

Digital Literacy

Highly targeted and
measured data and Al
literacy development
plans, leading to
organizational fluency

More!

= Workforce readiness

= De-risking Al, data,
and tech investments,

= Targeted
development,

= Organizational design
blind spots,

= Onboarding,

= Measurable maturity
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Q&A

Spark awareness @ P:"tf% @
and T {PJ-(

A
curiosity F, .-.'E.l',., . ::3‘!
OB 1x 5
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Empowering growth through
profound self-awareness.

We believe that understanding one's core information personality
is the first step towards unlocking true Al potential, fostering
stronger teams, and building thriving digital cultures.
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